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MINUTES OF THE BOARD OF COMMISSIONERS’ MEETING 

 

LANSING BOARD OF WATER AND LIGHT 
 

 

November 17, 2015 
 
 
 

The Board of Commissioners met at the BWL Headquarters-REO Town Depot located at 1201 S. Washington 
Ave., Lansing, MI, at 5:00 p.m. on Tuesday, November 17, 2015. 

 
Chairperson David Price called the meeting to order at 5:49p.m. 

 
Present:   Commissioners Mark Alley, Dennis M. Louney (arrived at 6:11 p.m.), Anthony McCloud, Tony 

Mullen, David Price, Ken Ross, a n d  Tracy Thomas. Non-Voting Commissioners Mike Froh 
(Meridian Township), Bob Nelson (East Lansing). 

 

Absent: Commissioner Sandra Zerkle and Non-Voting Member Bill Long (Delta Township). 
 

The Corporate Secretary declared a quorum present. Commissioner Alley led the Pledge of Allegiance. 

SPECIAL CEREMONY CHECK PRESENTATION 

Chairperson David Price introduced General Manager Peffley, who introduced a presentation of the check for 
the 7th Annual BWL Hometown Power Walk/Run event that was held on August 8th 2015. General Manager 
Peffley stated that this event was held on behalf of McLaren Greater Lansing Healthcare Foundation.  
 

APPROVAL OF MINUTES 
 
Motion by Commissioner Mullen, Seconded by Commissioner Thomas to approve the Regular Board 
Meeting minutes of September 22, 2015. 

 
Action: Motion Carried  

 
PUBLIC COMMENTS 

 

MEMBERS OF THE PUBLIC ARE WELCOME TO SPEAK TO THE BOARD ON ANY AGENDA SUBJECT.  ANYONE 
WISHING TO COMMENT ON ANY MATTER NOT ON THE AGENDA MAY DO SO IMMEDIATELY PRIOR TO 
ADJOURNMENT. 
 

Joe (Dudak), Vice President of GRIDLIANCE & Blackstone Company, spoke to the Board regarding a proposal 
that is on tonight’s agenda. Mr. Dudak provided information about GRIDLIANCE & Blackstone Company, and 
about the services his company can offer the BWL with respect to transmission planning for the Integrated 
Resource Planning (IRP). 

------------------ 
COMMUNICATIONS 

a. Solicitation Letter from Midcontinent MCN LLC, A GRIDLIANCE & Blackstone Company regarding Electric 
Power Transmission Projects 

Referred to Management and Committee of the Whole  
 

COMMITTEE REPORTS  
FINANCE COMMITTEE 



October 20, 2015 
 

 

The Finance Committee of the Board of Water and Light met at the BWL Headquarters – REO Town Depot 
located at 1201 S. Washington Ave., Lansing, MI, at 6:00 p.m. on Tuesday, October 20, 2015. 
 

Finance Committee Chairperson Ken Ross called the meeting to order and asked the Corporate Secretary to call 
the roll.  

Present: Commissioners Ken Ross, Dennis M. Louney, Tracy Thomas and David Price. Also, present 
Commissioners Tony Mullen, Sandy Zerkle and Non-Voting Members: Michael Froh (Meridian Township), Bill 
Long (Delta Township) and Bob Nelson (East Lansing). 

Absent: None 
 

The Corporate Secretary declared a quorum.  
 

Public Comments 
None 
 

Approval of Minutes 
Motion by Commissioner Price, Seconded by Commissioner Thomas, to approve the Finance Committee meeting 
minutes of September 8, 2015. 
  
Action: Motion Carried 
 

August Financial Overview 
Heather Shawa-DeCook, Chief Financial Officer (CFO) highlighted cash flow, year-to-date revenues and year-to-
date net income, to wit: cash flow and operating cash continues to grow; the BWL is at 11% over its June-end 
cash position. August year-to-end revenues are slightly under budget, mostly due to reduction in wholesale 
revenue as a result of unplanned outages. Ms. Shawa-DeCook stated that this trend is expected to continue 
through October. 

BWL’s net income is exceeding budget due to employee benefit expenditure bills that are lagging one month 
behind; true numbers will be reflected in in September Q1 results.  

Update on Transition of Pension Investment Consultants 
Heather Shawa-DeCook, Chief Financial Officer (CFO) stated Bank of America Merrill Lynch has been BWL’s 
investment advisor with respect to the investment of the Defined Benefit (DB) and VEBA funds.  As a result of 
recent legislative changes in the financial industry, Bank of America Merrill Lynch has made a corporate decision 
to exit the municipal pension fund advisory business. BWL sent out a Request for Proposal (RFP), which returned 
3 qualified bids; each firm was assessed by a BWL 6 person evaluation team and a recommendation was made 
and approved internally. BWL intends to introduce the new firm at the BWL’s Pension Trustees meeting 
scheduled for November 10th 2015. 

Financial Summary Overview 
Heather Shawa-DeCook, Chief Financial Officer (CFO) introduced Scott Taylor, Manager of Finance, who provided 
a financial summary overview with specific focus on cash balance.  
 



 

In summary, Mr. Taylor stated that BWL’s monthly financial summary, and total operating cash balance is broken 
down into three main types of funds, to wit: operating funds for general use, designated funds for special 
purposes, and restricted funds for bond repayment. 

BWL’s days cash on hand and debt service coverage measures are important to credit rating agencies. BWL’s 
targets are set based on expectations for a double “A” rated utility. 

BWL has had its credit rating of AA- since 2003, which remains a good target.   

Outage Management System (OMS) Internal Audit Results 
Internal Auditor Phil Perkins presented the OMS internal audit findings.  The Committee reviewed the Internal 
Auditor’s Audit Findings thoroughly page by page with an opportunity for questions and answers along the way.  

 



 



 



 



 



 



 



 



 



 

Questions were presented to Mr. Perkins during the review, including, whether in Internal Auditor Perkins 
opinion, the problems identified in the OMS audit were systemic or isolated.  He responded that there was some 
of each element present during the audit.  For instance, the decision to re-assign the OMS project manager from 
the then-Electric Delivery Department to the Information Technology Department (ITD) resulted from a 
management decision to place all IT systems procurement and management responsibilities under the ITD.  This 
could be looked upon as a systemic issue, although it has since been addressed by the new management team.  
However, the failure to perform a more formalized technical evaluation of bids was not necessarily systemic, 
based on a prior procurement audit in which adequate bid evaluations were apparent.   



Another question was whether the pre-operational testing treatment of testing errors was typical, i.e., going 
from one testing phase to the next without correcting the errors from the previous phase.  Internal Auditor 
Perkins stated that in his experience in reviewing system procurements, this situation was not typical.  
Commissioner Mullen voiced a similar view based on his IT background and experience and stated that with a 
system as complex as the OMS, system stress testing prior to implementation is a must.  A system stress test 
prior to implementation was not performed on the OMS. 

In conclusion, Finance Chair Ross stated that the Board’s function is to provide oversight, and not to actually run 
the operations of the BWL, which is what we hired the General Manager and his team to do. Chair Ross 
furthermore stated that the Finance Committee is interested in understanding how BWL is putting in place 
internal controls to detect issues; that BWL has policies and procedures in place to ensure bad things do not 
occur, as well as to ensure that the BWL is following such policies and procedures. 

Public Comment 
None 
 
Other 
Board Chair David Price informed everyone of upcoming events:  

• November 19, 2015 CRT Community Forum Meeting 
• December 15, 2015 Commissioner Governance Training with Janice Beecher from MSU  
 

Adjourn 
On Motion by Commissioner Louney, Seconded by Price, the meeting adjourned at 8:48 p.m.                   
 

Respectfully submitted 
Ken Ross, Chair  
Finance Committee 

 
 

FINANCE COMMITTEE 
November 10, 2015 

 
The Finance Committee of the Lansing Board of Water and Light met at the BWL Headquarters – REO Town 
Depot located at 1201 S. Washington Ave., Lansing, MI, at 6:28 p.m. on Tuesday, October 10, 2015. 

 

Finance Committee Chairperson Ken Ross called the meeting to order and asked the Corporate Secretary to call 
the roll.  
 

Present: Commissioners Ken Ross, Dennis M. Louney, David Price and Alternate Member Sandra Zerkle. Also, 
present Commissioners Mark Alley. Non-Voting Members present: Michael Froh (Meridian Township), Bill Long 
(Delta Township) and Bob Nelson (East Lansing). 
 

Absent: Commissioner Tracy Thomas 
 
The Corporate Secretary declared a quorum.  
 

Public Comments 
None 
 



Approval of Minutes 
Motion by Commissioner Price, Seconded by Commissioner Louney, to approve the Finance Committee meeting 
minutes of October 20, 2015. 
  
Action: Motion Carried 
 

BWL Finance Committee Oversight/Scope & Current Reporting 
Chairperson Ken Ross informed the Committee that the Oversight/Scope & Current Reporting document was 
created and is being presented for edification purposes based on the scope of the Finance Committee, as 
contained in the BWL’s Rules and Procedures. The document outlines (ten) areas of oversight, as well as reports 
that are coming before the committee and on what frequency.   

September Financial Summary 
Heather Shawa-DeCook, Chief Financial Officer (CFO) discussed BWL’s September 30th Financial Scorecard, 
covering the following: 

o Cash     ○ Adjusted Net Income Return 

o Income Statement YTD   ○ Ratios 

o Budget Status YTD    ○ Employee Data 

 



 

Ms. Shawa-DeCook stated that last month, Scott Taylor, Manager of Finance, provided the Committee with 
specifics on BWL’s Cash Balance.  In the month of January, the Administration will provide reports on the Income 
Statement year-to-date, Budget year-to-date and the Adjusted Net Income Return.  In addition, the Ratio section 
of the budget will be covered the following month with the final presentation being the Employee Data section. 
 

Procurement Policy Revision (Resolution) 
Heather Shawa-DeCook, Chief Financial Officer (CFO) introduced Bruce Cook, Manager of Purchasing, 
Warehousing and Fleet Services, who assisted in providing the Committee information, about the recommended 
proposed changes to the current Procurement Policy.  A Resolution was also presented for consideration to 
support the proposed changed procurement policy.   
 

There was a lengthy discussion regarding the proposed changes to the Procurement Policy.  
 

Motion by Commissioner Price, Seconded by Commissioner Louney, to forward the Procurement Policy to the 
full Board for Consideration. 
 

Action: Motion Carried 
 

Status of Management Response to Internal Audits as of 10/30/15 
Heather Shawa-DeCook, Chief Financial Officer (CFO) provided an update on the Management’s response to 
Internal Audits. Ms. Shawa-DeCook covered the following issues and its status: 



 

 

Ms. Shawa-DeCook addressed a typo in the status column of issue number 16, under closed items, whereby it 
reads “…functionality was made available in October 2016,” as it should read “October 2015.” 
 

Internal Audit Status Report 
Phil Perkins, Internal Auditor, updated the Board of the Fiscal Year 2016 Audit Plan progress. Mr. Perkins’ 
discussion reflected the following: 
 



 
Chair Ross suggested that the Internal Auditor evaluate whether it was prudent and whether he had available 
resources to conduct a cyber-security audit in this cycle. 
 
Internal Auditor Perkins replied that a full-blown cyber-security audit including attempts to penetrate the BWL 
network would need to be performed by an outside party with such expertise.  He noted that an IT Security 
Policies audit is on the schedule for FY 2016 and that cyber-security is high on the risk assessment list for 
continued audit work in the foreseeable future. 

Public Comment 
None 
 
Other 
Commissioner Robert Nelson (East Lansing), spoke about the bill insert that BWL electric customers receive as it 
relates to Public Act 95 of 2013, which protects customers from shut off during the winter season. Mr. Nelson 
stated his concern about the literature/insert not being as informative as it could be.  
 
After a lengthy discussion regarding the insert language Finance Chairperson Ken Ross reminded the Committee 
that the Board’s duty is not to micromanage the Administration with writing of text.  Chair Ross urged 
management to develop any appropriate changes that would address raised concerns and possibly those 
changes could be presented to the Committee. 
 
Excused Absence 
Motion by Commissioner Louney, Seconded by Commissioner Price, to excuse Commissioner Thomas from 
tonight’s meeting. 
 
Adjourn 
On Motion by Commissioner Louney, Seconded by Price, the meeting adjourned at 7:18 p.m.                   
 

Respectfully submitted 
Ken Ross, Chair  
Finance Committee 

 



 

HUMAN RESOURCE COMMITTEE 
November 10, 2015 

 
The Human Resources Committee of the Lansing Board of Water and Light (BWL) met at the BWL Headquarters-
REO Town Depot located at 1201 S. Washington Ave., Lansing, MI, at 5:30 p.m. on Tuesday, November 10, 2015. 
 

Human Resources (HR) Committee Chairperson Tony Mullen called the meeting to order and asked the 
Corporate Secretary to call the roll. The following members were present: Commissioners Tony Mullen, Mark 
Alley, Sandra Zerkle, and Alternate Member Dennis M. Louney. Also present: Commissioners David Price, Ken 
Ross, Non-Voting Commissioners Mike Froh (Meridian Township), Bill Long (Delta Township) and Robert Nelson 
(E. Lansing).  
 

Absent: Commissioner Anthony McCloud. 
 

Public Comments 
None 
 

Approval of Minutes 
Motion by Commissioner Zerkle, Seconded by Commissioner Alley, to approve the Human Resources Committee 
meeting minutes of September 15, 2015. 
 

Action: Motion Carried.  
 

PA 152/Employee Contribution to Medical Benefit Plan Resolution 
HR Committee Chairperson Tony Mullen introduced Michael Flowers, Executive Director of Human Resources 
and Heather Shawa-DeCook, Chief Financial Officer, who gave a presentation on the Employee Contribution to 
Medical Benefit Plan.  
 

Mr. Flowers discussed three options for the BWL to remain compliant under PA 152, 2011. 
 

 
 

 
 
There was an extensive discussion regarding the Employee Contribution to a Medical Benefit Plan. The 
Administration presented a proposed Resolution and asked that the Committee forward the Resolution to the 



 

full Board for consideration. 
 

Proposed Resolution 
To Amend Employee Contribution to 

Medical Benefit Plans 
 

WHEREAS, Governor Rick Snyder, on September 27, 2011, signed legislation known as the “Public Funded Health 
Insurance Contribution Act,” Public Act 152 of 2011 limiting the amount public employers may pay for 
government employee medical benefits, and; 

WHEREAS, Public Act 152 of 2011 took effect January 1, 2012 and applies to all public employers including the 
Lansing Board of Water & Light, and; 

WHEREAS, Public Act 152 of 2011 created a “hard cap” for medical benefit plan years beginning    January 1, 
2012, such that a public employer may not pay more than the statutory caps  for medical benefit plans, and; 

WHEREAS, by a majority vote of its governing body, a public employer may opt-out of the hard cap and into an 
80% cap option where the public employer may not pay more than 80% of the total annual costs of all the 
medical benefit plans for its employees, and; 

Whereas, by a 2/3 vote of its governing body each year, a local unit of government may exempt itself from the 
requirements of Public Act 152 of 2011 for the next year, and; 

WHEREAS, the Board of Commissioners met on July 24, 2012 and passed a resolution (#2012-07-01) to exempt 
itself from the requirements of Public Act 152 of 2011 and implemented a 10% premium sharing, and; 

WHEREAS, the Board of Commissioners met on July 23, 2013 and passed a resolution (#2013-07-02) to exempt 
itself from the requirements of Public Act 152 of 2011 and implemented a 12% premium sharing, and; 

WHEREAS, the Board of Commissioners met on September 23, 2014 and passed a resolution (#2014-09-03) to 
exempt itself from the requirements of Public Act 152 of 2011 and kept the 12% premium sharing, and; 

WHEREAS, the Board of Commissioners met on July 28, 2015 and passed a resolution (#2015-07-12) to exempt 
itself from the requirements of Public Act 152 of 2011 and kept the 12% premium sharing through December 31, 
2015, and; 

Resolved that the Board by at least 2/3 vote exempts itself from the requirements of Public Act 152 of 2011 for 
the 2016 health benefit plan year, which is effective January 1, 2016 through December 31, 2016, and;  

Further resolved that effective January 1, 2016 the premium sharing for the 2016 health benefit plan year 
remains at 12% until June 30, 2016 for all active employees.  

Be it further resolved that, effective July 1, 2016, for the remaining 2016 health benefit plan year the premium 
sharing shall increase from 12% to 14% for all non-bargaining employees. Premium sharing for all bargaining 
employees will remain at 12%, and will then be subjected to the Collective Bargaining Unit Agreement effective 
November 1, 2016.    

-------- 



 

Motion by Commissioner Zerkle, Seconded by Commissioner Alley, to forward the proposed resolution for PA 
152/Employee Contribution to Medical Benefit Plan to full Board for consideration. 
 
 

Action: Motion Carried. 
 
 

Excused Absence 
Motion by Commissioner Zerkle, Seconded by Commissioner Alley, to excuse Commissioner McCloud from 
tonight’s meeting. 
 

Action: Motion Carried  
 

Public Comments 
None 
 

Adjourn 
Motion by Commissioner Zerkle, Seconded by Commissioner Alley, the meeting adjourned at 6:24 p.m. 
 

Action: Motion Carried  
 

Respectfully Submitted 
Tony Mullen, Chair 

Human Resources Committee  
 

 
BOARD OF WATER AND LIGHT 

PENSION FUND TRUSTEES ANNUAL MEETING 
November 17, 2015 

 

The Pension Fund Trustees of the Lansing Board of Water and Light (BWL) met at the BWL Headquarters – REO 
Town Depot located at 1201 S. Washington Ave., Lansing, MI, at 5:00 P.M. on Tuesday, November 17, 2015. 
Chairperson David Price called the meeting to order and asked the Corporate Secretary to call the roll.  

Present: Trustees Mark Alley, Anthony McCloud, Tony Mullen, David Price, Ken Ross, and Tracy Thomas. 

Absent: Trustee Sandra Zerkle and Dennis M. Louney. 

Public Comments 

There were no public comments. 

Approval of Minutes 
On Motion by Trustee Mullen and Seconded by Trustee  Thomas to approve the minutes of November 11, 2014, 
Pension Fund Trustees’ Annual Meeting Minutes. 
 

Action: Motion Carried 

 



 

FY 2015 Financial Information 

FY 2015 Financial Information Relative to DB, DC and VEBA Plan and Proposed Resolution Adopting the 
Audited Financial Statements 

General Manager, Richard Peffley introduced Chief Financial Officer, Heather Shawa-DeCook, to provide an 
overview of the Board of Water & Light’s (BWL) different Pension Plans.  

Ms. Shawa-DeCook provided information on the FY 2015 performance of the Defined Benefit Plan (DB), VEBA 
Trust Plan and Defined Contribution Plan (DC).  

Defined Benefit Plan  

Ms. Shawa-DeCook stated that Defined Benefit (DB) Plan currently has 420 participants, only 14 of those being 
active. As of the valuation date of February 28, 2015, the Plan had $78 million in plan assets and $67 million in 
plan liabilities. The BWL is currently over-funded by $11 million, meaning its Funded Ratio is slightly under 116%, 
which is up from roughly 115% from the prior year. For FY 15, the BWL had $1.7 million in investment income, 
which equates to a 2% return. For FY 14, the BWL had $14.2 million in investment income, which equates to a 
19% return. Ms. Shawa-DeCook stated that these results are reflective of the market.  

For FY 15, the BWL paid out $8 million in benefits and administrative fees were $576,000. 

Retirement Pension Plan – VEBA 

Ms. Shawa-DeCook stated that the VEBA Trust, as of the actuarial valuation date of Feb 28, 2015, has 724 active 
participants and 713 retiree participants. The VEBA plan had $158 million in plan assets and $200 million in plan 
liabilities. The Board of Water & Light was 78.7% funded; up from 76.3% last year. For FY 15, the BWL had $3.6 
million in investment income, equaling a 2% return. For the prior FY year, the BWL had a $25.7 million in 
investment income, equating to 19% return. The BWL paid out $9.7 million in benefits, and administrative fees 
were $1.2 million. 

Ms. Shawa-DeCook stated that the BWL’s VEBA Plan projects to be fully funded within 10 years, with some 
critical key assumptions going into BWL’s actuarial projections. 

Defined Contribution Plan – 401A 
Ms. Shawa-DeCook stated that BWL currently has 705 active employees and 222 retirees and beneficiaries in the 
DC Plan. For FY 15, the DC Plan had $173 million in plan assets, an increase of $4 million from the prior year. As 
of FY 15, the annual fees incurred by plan participants were approximately $978,000 dollars, or .57% of assets. 
Approximately $100,000 additional expenses were incurred by some plan participants due to utilization of 
ancillary plan services. 
 

For the FY 15, BWL had $7.3 million in investment income, which equates to a 4% return. For the prior FY, the 
BWL had $23.5 million in investment income, which equates to a 16% return. For FY 15, the BWL contributed 
$5.5 million into the Plan. Retired Plan participants withdrew $4.5 million in regular distributions, and an 
additional $6 million was rolled out into other retirement plan providers. 

 



 

Ms. Shawa-DeCook stated that employees are allowed to take out loans against DC plan. Currently, the BWL has 
396 loans outstanding, compared to 403 loans last year. The average carrying value of the loan outstanding is 
approximately $11,000. The Plan allows participants to have two loans out at any given time. The balance of 
outstanding loans is $4.4 million, however, this trend average and balance is decreasing. 

ICMA, BWL’s DC provider has in the past provided comparisons of BWL’s plan to a typical 401A plan, and 
observed that BWL’s employees are more sophisticated in their investment approach. 

To assist employees in making informed decisions about retirement savings goals, the BWL offers a robust 
education by providing employees opportunities to meet with ICMA on weekly basis. The BWL has a powerful, 
user-friendly website with an array of online, digital and printed education, including a retirement calculator. 

Ms. Shawa-DeCook stated that all three of BWL’s plans were issued an “Unqualified” opinion, meaning the 
statements are a fair reflection in all material respects and in accordance with accounting principles generally 
accepted. 

There was a lengthy question and answer discussion regarding the DB, VEBA and DC Plans. 

Ms. Shawa-DeCook introduced Marie Vanerian, Managing Director-Wealth Management from Merill Lynch, who 
provided information on the market performance differences and changes from FY 14 to FY 15 for the Defined 
Benefit and VEBA Plans.  

PROPOSED RESOLUTION 

ACCEPTANCE OF 2015 AUDITED FINANCIAL STATEMENTS FOR DEFINED BENEFIT PENSIONS PLAN, DEFINED 
CONTRIBUTION PENSION PLAN, AND RETIREE BENEFIT PLAN (VEBA) 

Motion by Trustee Alley, Seconded by Trustee Thomas to forward the Resolution to the full Board for 
consideration.  

Excused Absence 
Motion by Trustee Mullen, Seconded by Trustee McCloud to excuse Trustees Louney and Zerkle from tonight’s 
meeting 
 

Action: Motion Carried 

Adjourn 
On Motion by Trustee Thomas and Seconded by Trustee McCloud with no further business, the Pension Fund 
Trustees meeting adjourned at 5:38 p.m. 
 

MANAGER’S RECOMMENDATIONS 
 
There were no Manager’s Recommendations 

 
UNFINISHED BUSINESS 

 
There was no Unfinished Business 



 

 
NEW BUSINESS 

 
There was no New Business 

 
RESOLUTIONS 

 
RESOLUTION 2015-11-01 
PROCUREMENT POLICY 

 
WHEREAS, Section 5-203.4 of the Lansing City Charter requires the BWL to adopt policies and procedures to 
assure fairness in procuring personal property and services and disposing of personal property; and 

 
WHEREAS, on July 27, 2010 the Board adopted a Procurement Policy which superseded the previously 
adopted Purchasing Policy dated May 27, 2003; and 

 
WHEREAS, it is desirable to update the Board’s Procurement Policy to revise exclusions to the policy and 
competitive bidding thresholds. 

 
RESOLVED, that the Board adopt the attached Procurement Policy dated December 1, 2015 and made effective 
December 1, 2015. 

 
RESOLVED FURTHER, that where the adopted policies do not parallel those of the City’s, the Board has 
determined that the City’s policies are inconsistent with the best practices for the operation of a public utility. 

 
RESOLVED FURTHER, that the Procurement Policy adopted July 27, 2010 is superseded as of December 1, 
2015. 

 
RESOLVED FURTHER, that Resolution 2010-07-02, which adopted the Procurement Policy, is rescinded as of 
December 1, 2015. 

 
RESOLVED FURTHER, this Procurement Policy provides the foundation for revisions to the Procurement 
Procedures. 
 
Motion by Commissioner Price, Seconded by Commissioner McCloud to approve the Resolution for the 
Procurement Policy amendments.  
 
Action: Motion Carried  

 
RESOLUTION 2015-11-02 

Resolution To Amend Employee Contribution to 
Medical Benefit Plans 

 
WHEREAS, Governor Rick Snyder, on September 27, 2011, signed legislation known as the “Public Funded 
Health Insurance Contribution Act,” Public Act 152 of 2011 limiting the amount public employers may pay for 
government employee medical benefits, and; 

 
WHEREAS,  Public  Act  152  of  2011  took  effect  January  1,  2012  and  applies  to  all  public employers 
including the Lansing Board of Water & Light, and; 

 



 

WHEREAS, Public Act 152 of 2011 created a “hard cap” for medical benefit plan years beginning January 1, 
2012, such that a public employer may not pay more than the statutory caps  for medical benefit plans, 
and; 

 
WHEREAS, by a majority vote of its governing body, a public employer may opt-out of the hard cap and into 
an 80% cap option where the public employer may not pay more than 80% of the total annual costs of all the 
medical benefit plans for its employees, and; 

 
Whereas, by a 2/3 vote of its governing body each year, a local unit of government may exempt itself from the 
requirements of Public Act 152 of 2011 for the next year, and; 

 
WHEREAS, the Board of Commissioners met on July 24, 2012 and passed a resolution (#2012-07-01) to exempt 
itself from the requirements of Public Act 152 of 2011 and implemented a 10% premium sharing, and; 
 
WHEREAS, the Board of Commissioners met on July 23, 2013 and passed a resolution (#2013-07-02) to exempt 
itself from the requirements of Public Act 152 of 2011 and implemented a 12% premium sharing, and; 

 
WHEREAS, the Board of Commissioners met on September 23, 2014 and passed a resolution (#2014-09-03) 
to exempt itself from the requirements of Public Act 152 of 2011 and kept the 12% premium sharing, and; 

 
WHEREAS, the Board of Commissioners met on July 28, 2015 and passed a resolution (#2015-07-12) to 
exempt itself from the requirements of Public Act 152 of 2011 and kept the 12% premium sharing through 
December 31, 2015, and; 

 
Resolved that the Board by at least 2/3 vote exempts itself from the requirements of Public Act 152 of 2011 
for the 2016 health benefit plan year, which is effective January 1, 2016 through December 31, 2016, and; 

 
Further resolved that effective January 1, 2016 the premium sharing for the 2016 health benefit plan year 
remains at 12% until June 30, 2016 for all active employees subject to the Collective Bargaining Unit 
Agreement, and; 

 
Be it further resolved that, effective July 1, 2016, for the remaining 2016 heath benefit plan year the 
premium sharing shall increase from 12% to 14% for all active employees subject to the Collective 
Bargaining Unit Agreement. 
 
Motion by Commissioner Mullen, Seconded by Commissioner Thomas to approve the Resolution for the 
PA152 Employee Contribution to their Medical Benefit Plan.  
 
Action: Motion Carried  

 

RESOLUTION 2015-11-03 
ACCEPTANCE OF 2015 AUDITED FINANCIAL STATEMENTS FOR THE DEFINED BENEFIT PENSION PLAN, 

DEFINED CONTRIBUTION PENSION PLAN, AND RETIREE BENEFIT PLAN (VEBA) 
 
Resolved, that the Corporate Secretary receive and place on file the Defined Benefit, Defined Contribution 
and Retiree Benefit Pension reports presented during the Pension Trustee Meeting. 

 
Staff comments: All three Plans received clean audit reports. 



 

Motion by Commissioner Alley, Seconded by Commissioner Ross to approve the Resolution for the 
Acceptance of the 2015 Audited Financial Statements for the Defined Benefit, Defined Contribution and 
VEBA Pension Plans.  
 
Action: Motion Carried  

RESOLUTION 2015-11-04 
2016 REGULAR BOARD MEETING SCHEDULE 

 

 
BOARD MEETING SCHEDULE 

 

In accordance with the Board of Water & Light’s Rules of Administrative Procedure, a schedule of dates, places, 
and times for each regular meeting of the Board of Commissioners for the calendar year shall be adopted in 
November. 
 

RESOLVED, That regular meetings of the Board of Water & Light’s Board of Commissioners are hereby set for 
calendar year 2016 as follows, unless otherwise notified or, as a result of date conflicts with rescheduled City 
Council meetings: 

2016 

Board of Water & Light Commissioners 
Regular Board Meeting Schedule 

 
Tuesday January 26 
Tuesday March 22 
Tuesday May 24 
Tuesday July 26 
Tuesday September 27 
Tuesday November 15 

   
Meetings will be held in Board of Water & Light’s REO Town Depot, located at 1201 S. Washington Ave., Lansing, 
MI, at 5:30 p.m. 
 

RESOLVED FURTHER, That a notice of the meeting schedule be published in the Lansing City Pulse the week of 
January 1, 2016. 
 

Motion by Commissioner Thomas, Seconded by Commissioner Ross to approve the Resolution for the 
2016 Regular Board meeting dates.  
 
Action: Motion Carried 

----------------- 
MANAGER’S REMARKS 

 

General Manager Peffley stated that the Finance Committee on November 10th asked the Management to 
provide the Committee with alternative wording for the BWL Connections. General Manager Peffley asked the 
Corporate Secretary to disseminate the revised newsletter to the Committee. 
 

General Manager Peffley reminded everyone to come out to the Silver Bells in the City event. 



 

 

COMMISSIONERS’ REMARKS 
Commissioner Alley provided an update to the Committee on the HOPE Scholarship. Commissioner Alley also 
stated that the next level of this program is the Lansing Promise Scholarship, which is a program assists Lansing 
students with financial help for college. Mr. Alley gave his gratitude to the BWL for its support over the years for 
these two programs.
 
Commissioner Ross asked General Manager Peffley to give the Board an update on the Integrated Resource Plan 
(IRP). General Manager Peffley stated that thus far, the BWL has held three out of its five meetings, where the 
BWL is seeing a lot of engagement in its panel; however, community engagement has not been very significant.  
 
Mr. Peffley also introduced Mr. George Stojic, Executive Director of Planning and Development, who provided a 
more in depth update on the IRP process, as well as information on what each held meeting focused on. Mr. 
Stojic stated that the next meeting is scheduled for December 9th 2015, and will focus on Hometown Energy 
Savings program, energy efficiency programs, onsite generation and such. The last meeting is tentatively 
scheduled for January 6th 2016, and will focus on the integration, the need for generation as well as options to 
determine trade-offs between resources and goals that the Citizens Advisory Committee will be adopting for the 
Plan. Mr. Stojic also stated that it is possible a 6th meeting would be necessary. It is anticipated that this process 
will be completed by the first week of March, with a goal to have the report due from the Citizens Advisory 
Committee by mid-April of 2016. The report will be presented to the Board in May of 2016. 
 
Commissioner Ross furthermore asked whether the Citizens Advisory Committee is equipped enough to guide 
the discussion when synthesizing information and goals for the adoption of the IRP plan, and whether the 
management and/or consultants will be engaged. In response, Mr. Stojic stated that Public Sector Consultants 
would be engaged. 
 
Chairperson Price stated that Committee of the Whole Chair, Louney confirmed that the Committee will devote 
two meetings to receiving recommendations on the IRP process. 
 
Commissioner Nelson thanked the staff for addressing his concerns regarding the BWL Connections publicizing PA95; and 
he hopes to revisit the matter in the future. 
 
 EXCUSED ABSENCE 
On motion by Commissioner Mullen, Seconded by Commissioner Thomas to excuse Commissioner Zerkle and 
Non-Voting Member Long from tonight’s meeting. 
 

PUBLIC COMMENTS 
 
Chairperson Price gave a reminder that on Thursday, November 17, 2015 at 5:30 P.M., the Community Review 
Team (CRT) will hold a final report.  

ADJOURNMENT 
On motion by Commissioner Thomas, Seconded by Commissioner McCloud the meeting adjourned at 6:22 p.m. 

 
M. Denise Griffin, Corporate Secretary 
Preliminary Minutes filed (electronically) with Lansing City Clerk:  12-7-15 
Official Minutes filed (electronically) with Lansing City Clerk: 1-28-16 
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